VOLUNTEER MANAGEMENT

Volunteers are the lifeblood and backbone of every sport and rugby is no different. Many hours of time, energy, and enthusiasm are dedicated in a variety of ways. Without the work that these dedicated individuals carry out many of our clubs would cease to exist.

Volunteers are extremely valuable, deserving considerable praise and public recognition. Sadly, they seldom receive such rewards. Whilst the media pay tribute to our elite sports people and outstanding achievers, they forget to mention those who made it happen – our volunteers whether at local, regional and national levels. 

HOW DO YOU IDENTIFY WHAT YOU NEED?
Before you go out asking people to help it is important that you examine your current club structure and if necessary update it. You must look and see how you would like the club to develop. This will enable you to identify more clearly the roles that you need people to fill.

Remember that just as rugby is a team sport on the pitch it is also a team sport off the pitch. The old adage of many hands make light work is very true when it comes to all aspects of running your local rugby club.

It is important that you clearly define each role and actually write accurate role descriptions. The last thing you need is to recruit someone into a role and then find out later that it is not what they thought they were going to be doing and for them to leave. Once you have identified what is required you need to address a number of key issues.

· Which roles that are currently carried out need to be divided into smaller more manageable roles? Remember Volunteers are unlikely to undertake a role that is so encompassing that it takes up all their time.

· Which role(s) are not carried out by anyone?

· Does any one person carry out more than one role?

· Look at how you want the club to evolve and develop. Are there any new roles that need to be created? Write brief job descriptions for these roles.

Once you have completed these tasks you should have a club structure defined by roles that clearly define what is involved in each specific role.

VALUING THE VOLUNTEERS TIME
It is recognised and accepted that today’s Volunteers have personal and work commitments, which in many cases does not leave as much time for volunteering as in the past. It is essential therefore to accommodate, plan, and fit in to the club structure whatever valuable time volunteers are happy to give in support of their club. In many cases volunteers who willingly take on a role in the Club, are generally assured that the Club will provide all the necessary backup support, which unfortunately with the best of intentions, rarely happens.

Volunteers will quickly be de-motivated if their time isn’t spent wisely and their role or function is totally different to what was envisaged.

A few useful points to keep in mind are as follows:

· Does your club have a Development / Action plan?

· Do the volunteers know what it is and agree with it?

· Make sure that meetings are well managed. Have a set agenda and stick to it, including the start and expected finish times.

· Review your Volunteer programme; ask how it could be improved?

MOTIVATING VOLUNTEERS
WHY DO PEOPLE VOLUNTEER?

· Because they were asked?

· Because they, their friends or family are involved with rugby

· To meet new people or develop new social networks

WHAT MOTIVATES VOLUNTEERS?
MAKING A DIFFERENCE
Feeling that they are making a worthwhile contribution to the Club/School/Community.

RECOGNITION
Feeling valued and appreciated for the work that you are doing

COMMUNICATION 
Knowing and understanding the difference that your contribution makes.
SOCIAL
Enjoying being with people working as a team and feeling a sense of belonging.

RECRUITMENT OF VOLUNTEERS
The appointment of a Club Volunteer Coordinator must now be regarded as an essential position in all clubs. The awareness of the need to actively attract people to volunteer in your club is vital. Remember your club faces competition for volunteer’s limited time from the vast range of alternative leisure activities available, as well as other demands on their personal time. There are a number of different methods that can be of help when attracting Volunteers into your club.

· Using people who are currently volunteering within your club to recruit new volunteers from among their own contacts. This requires everybody in your club to accept individual responsibility for recruiting volunteers.

· By spreading the word as widely as possible on the assumption that the more people get to hear about the opportunities your club offers the more who will respond.

· By targeting your recruitment at certain people using your role descriptions to be quite specific about what you are looking for.

· Checking past and present membership lists.

· Producing posters, highlighting the value of volunteering.

· Advertising on club website, using email shots or club e-zines.

RETENTION OF VOLUNTEERS
Retaining volunteers is as important as recruiting them in the first place. volunteers want to feel welcomed, appreciated, needed, useful, and part of the team in the Club. It is therefore crucial that you do all in your power to ensure that your volunteers feel valued and appreciated. Key areas and pointers to keep in mind are as follows:

· Volunteers feel overstretched, resulting in burnout, resignation and retirement. 

· People’s skills are not always utilised.

· Identify the value of volunteers to Club Rugby and make volunteering a key club issue.

· Produce a policy with procedures for volunteer management.

· Develop retention strategies to retain volunteers you have.

· Everyone should be aware that they can be involved in running the club, and remember new faces bring new ideas.

· Explaining the importance of the role so volunteers realise they are a valued and important part of the team.

· Introducing them to other volunteers with whom they will be working and explain set procedures such as Child Protection and Health and Safety procedures.

· Review your volunteer programme; ask how it could be improved? Listen to volunteers’ ideas.

· Present volunteer awards at the Club AGM.

· Acknowledging them in club newsletters and website.

· Invitations to Club, Branch, and Union dinners, matches and other appropriate events.  

