CLUB DEVELOPMENT PLAN GUIDELINES

The most effective way for clubs to develop and improve is to be involved in a planning process that sets your club on the path to a better future.

A Development Plan is a long term road map (usually 3-5 years) which focuses on the club’s vision for the future. It allows a club to decide its priorities and set its own objectives towards achieving them.

WHY PLAN?

There are many reasons why a club will benefit from planning:
· Identify and prioritise the Club's aims and aspirations for the future
· Club resources will be used more effectively
· Recognise where the club has come from and where it is now
· A Development Plan is a necessary support document for grant applications and bank loans.
· Invaluable when approaching prospective sponsors and lending institutions.
· Improve club spirit by involving members in decision making and developing team work off the sports field
· Can demonstrate the club’s commitment to local communities
· Demonstrate what the club can offer potential new players/members
· Continuity is provided for incoming administration members
· Cope with change

THERE IS NO RIGHT OR WRONG WAY TO PRODUCE A DEVELOPMENT PLAN
WHO SHOULD TAKE PART ?
· The initial planning process should involve as many key stakeholders and interested participants as possible. If members feel they have contributed to the Development Plan then they will be more likely to “buy in” and help follow it through.

· Ensure that the participants involved in the planning process represent all interests in the club.

· Members with business/financial backgrounds should be encouraged to participate and take leading roles.

· If not available within the club outside expertise will be required e.g. accountant, architect, engineer.
The most difficult part of planning is that it takes TIME, a limited resource for all Clubs!

HOW TO DO IT

There are various methods that can be used to devise the plan but a consultative process should be followed, where the club’s vision for the future can be agreed through forums such as meetings, workshops and questionnaires. Once the way forward has been determined a small sub-committee should be formed to prepare the plan and oversee its implementation.
· Appoint a Development Sub-Committee of 4-5 people

· Treasurer or Financial person a must

· Good Secretary to prepare drafts of plan essential

· Go outside existing Committee if necessary

· Prepare a draft plan using the Template provided

· Set a maximum time limit of 8 weeks

· Consider new ideas/innovations

· Don’t get hung up on too much detail

PLANNING SHOULD COVER 4 BASIC STAGES:
1) Where are we now?
2) Where do we want to be?

3) How will we get there?

4) How do we measure our success?

FORMAT OF PLAN

These guidelines should be used in conjunction with the Club Development Plan Wizard provided. Please note that as they are guidelines you should feel free to add/omit details where you deem appropriate for your own clubs circumstances
1. EXECUTIVE SUMMARY
 This should give a clear and concise overview of the key objectives of the plan. State your club vision which is a short description of why your club exists and what it is endeavouring to do. You may also briefly explain the formulation of the plan (Why, When, How, By Whom). The Executive Summary can be put together after the Development Plan has been completed, as it is a summary of the entire Plan. Ideally your Executive Summary should not be more than one page long.
2. CLUB DETAILS 
Outline your clubs current situation. Include an overview of where the club has come from. You can include an analysis of the club’s strengths and weaknesses as well as looking at any possible opportunities or threats in the foreseeable future. Remember that the strengths and weaknesses are internal to your Club and the opportunities and threats are external.
Questions that could be asked at this point include:
· What facilities/equipment does the club offer? 

· What has changed in the community and how does that impact on the club?   

· How many coaches/members/players/volunteers/leaders does the club have? Is this enough?

· What does the club not currently provide? 

· What are the club’s current policies and practices? Are they still relevant?
The club should assess its current position in order to provide a clear starting point. This process will provide a clear base for setting some realistic aims and objectives for the clubs future. Without a good idea of where the club stands presently it will be difficult to review and evaluate progress. 


OBJECTIVES:
3. RUGBY
4. FACILITIES

5. COMMUNITY AND SOCIAL

Once you have established your current status you can now start the process of identifying the clubs main aims for the future.

Below are some key areas that can form the basis of any Club Development Plan, and suggestions as to the kinds of aims that may fall under each heading.

· Management and Administration - to have a clear, defined structure. To run the club efficiently and keep everyone informed.

· Community Participation - to increase participation levels, either generally or from specific groups.

· Performance and Excellence - to improve upon current levels of performance. Allow members to reach their full potential.  

· Marketing, Publicity and Sponsorship - to improve or expand upon the club’s promotional methods. To identify and pursue relevant funding opportunities. 

· Volunteers, Leadership and Coach Education - to recruit and develop volunteers. To provide further training and development for coaches and officials. 

· Facilities and Equipment - to purchase/develop/improve club facilities and equipment.

Try and ensure each objective is:

· Detailed and specific so you can identify when it has been achieved.
· Agreed upon by club members.
· Challenging yet achievable.
· Given realistic timelines for it to be implemented.
An example of an objective is: “To increase club membership by 10% by the end of this year”

FINANCIAL INFORMATION
6. FINANCIAL AND COMMERCIAL PROJECTIONS

7. CAPITAL EXPENDITURE

If possible use a volunteer accountant to do the projections etc.

· Excess of income over costs (Hopefully!)

· Do for 3-5 years

· Round amounts (00’s)

· Good estimates are sufficient

A draft of your plan should be prepared and distributed to key stake holders within and outside of the club. Feedback should be reviewed, taking into consideration the direction in which your club has chosen to go. Following consultation the draft plan can be further refined and presented to the Club Management Committee for endorsement and implementation.
ACTION PLANNING, MONITORING AND REVIEWING

With your general objectives identified and listed in your new Club Development Plan, action planning can now begin. 
Objectives should be prioritised, have resource costs required to implement the actions identified and be allocated to specific individuals or groups within your club.
 Therefore you will need to break the plan down into manageable parts with responsibilities and time frames outlined. This establishes when things should be done and who should be doing them. (Club Development Action Plan Template should be used)
 When this is done the Plan becomes a working strategic document and agenda item for Club Committee Meetings.
Without time frames and responsibilities assigned your Development Plan will gather dust on a shelf!!!

 Club Development Plans are dynamic documents and are constantly moving forward through a process of: 

Plan  →  Action  →  Review

 Monitoring and reviewing your progress is invaluable for ensuring that the club continues to move forward. It is vital that the plan is reviewed and updated periodically, at least annually.

 This process will allow you to identify new key issues and incorporate them as need be. You may need to re-prioritise or change direction depending on new opportunities or obstacles.

 In the event of failure to implement any part of the plan, it is important that the reasons and implications are assessed and any necessary modifications are made.
 It is possible to add on another ‘year’ to the plan at each annual review, thereby making it an ongoing programme.
In summary the final document should be around 10-12 pages with appendices attached. If it is a very ambitious plan with significant finance involved additional information may be required.
